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Changes in the bousdaries of RBDs were scheduled to go into effect on 3 January
1955. On 28 December- 1954, & Eonfereﬁ e of the presidents of RBD Cottbus and
KBD Dresd®n was MeYa" at th{s donfereéhve, the rew boundaries- between the two
RBDs were fixed. Anothér conif8rénce was scheduled to be held with the presicsat
of EBD Berlin. After 3 January w;s,gtumungg.r;% gi‘ RBD Cottbus will be as
follows: ‘
Koenigswusterhausen {exclusive) - Beeskow (exclusive) rusow (inclusive) -
Frankfurt/Oder (exclusive) - Meuzelle - Guben - Forst - lluskau - Steinbuch
(Niesky district) - Goerlitz ~ zittau®-$Health Resort in - Health Resort
Jousdorf - Grossschoenau - Seifke/Mysdbrf - Ebersbach 8 Neustadt/Saxony (exclusive)
- Arnsdorf near Dresden (exclusive) - Kleinrcehrsdorf - “eixdorf - Grossen-
hain (exclusive) - Elsterwerda - Falkenberg (exclusive) - Dehme/iark -
vuensdorf (exclusive)

RED Cottbus took over:
from RED Dresden: the entire Bautzer district including Goerlitz, Zittau
and Bischofswerda as far as Arnsdorf, which was
excluded;
from RBD Berlin: the Brand - Koenigswusterhausen (exclusive) and the
“eichenzdorf -~ Frankfurt/Oder (exclusive) railrozd
lines;

Crossenhain pailroad station was turned over the RBD Dresden.

Operational control of the lines involved was to be taken over after 3 January
1955 and this process was to be completed by 31 ilarch 1955. At the conference
held between representatives of RBDs Cottbus and Dresden on 28 December 1954,
it was mentioned that the revision of LRBD districts had pclitical significance
also, because one of the effects of this revision was that all areas with
Sorbian population were now under the control of one RBD. The boundaries of
the other REDs will also be revised. Detailed informetion on the changes were
vot available. 1

4
In connection with the chenges in the boundariez of RBDs, the organizational
setup of RBD headquarters will also be modified. Operational services will
henceforth cover:
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a. Operstions and traffic;

b. Maintenance and administration of locomotives and machinery;

o. Maintenance and sdministration of rolling stock.

All the counstruvetion work will remzin under the control of a special

Construction Depariment.
The so-calied Cuerschnitt-ibteilungen, i.e. departmente serving the entire

reilroad administration such as the Personnel and Planning Departments
will be merged with the newly formed departments. 2

25X1

The idea of revising the existing railroad boundaries originatec with Krimex
at 2 time when he still was deruty railrcad minister. Roman Chwaliek opposed

this reorgsnization, a peint which may have contributed te his downfall.

Kramer's plans were approved by the SED Central Cocmmittee. The order related

to the revision of RPBD boundariees has so far been only transmiitted to the

presidents of the various RBDs. Cn 3 January 1955, the so-called “'Sachbearbeiter?
of the Bast German Reilrcad Admirisitration made inguiries over the telephone

at RBD headquarters concerning the new RBD bounderies. with regard to
operations, the new RED boundaries were ordered o become effective at 2200

on 2 January 1955. Some RBDs pointed cut that the change-sver to the new

beundaries could not go into effect without advance nctice, but all

protests were rejected by Railrcad Winister Kramer. It is believed that a
transitional period of at least three months will be required ito meke the

new sygter fully effective. At present, there appears to be a great deal of

confusion due to the unexpected introduction of the new RBD boundaries.

Former Railroad Minister Roman Chwalek has beccome manager of the Greater

Berlin Konsum-Zentrale (Central tdministration cf Cooperative Shops) at

Berlin-Lichtenberg. 5

In the pre-Christmas days, the railrcad coal situation becams so criticeal
that in some cases coal to be used for locomotives had to be trucked from

z

one railroad supply point to another. The critical coal situation was partly
caused by the interruption of hard ccal imports from Poland. 4

The following information was excerpted from the monthly repoxrt of the

Main Adpinistration for Locomotives and Machinery, dated i4 December 1954:

a. In November 1954, locomotives consumed a total of 148,521 tona of raw

brown coal or 20.6 percent of zll the fuel consumed by locomotives.

‘b. In November 1954, an average of 14 major train deleys per dey were caused
by engine troubles and 22 major delays were caused by lack of steam.

Mechanical troublss meinly due to excessive wear and tear were on about
the same level as in Ccteber.
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Igsues Nos 1, 2 and 3 of the "Verfuegungen und Mit e
fuer Verkehrswesen, Teil Deutsche Reichsbahn” (Railroad Buileti
1

December 1954, 16 Decembzr 1954,and 23 DNecember 1954, respect
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ilroad operations at Altenburg,
erenstein and Lubmin

n " " “ " the technical service at Blankenburg/Harz

" " " " " locomotive enpineers at Halle, Magdeburg,
7Zitteu, Rangsdorf and Guesirow

" " " " % the dispatcher service at Fisenach

" " " " " the organization of traffic at Finsterwalde

" " " " % management, planning and finances at Greifswsid

" 1" " " *  the handling

of personnel gquestions at

ivetzow and Berlin-Lichtenberg

Railroad schocls were also available at Prerow and Wittenberge.

Tvpe of Cozl %o be Used by Locomotives:

(1) Interzonal trains: hard coal and one box

of raw brown cosl

(2) Txpress trains and fast trains: hard coal and brown coal briquettes
mixsd at a ratio of 1 : 1 or hard coal and rew Yown coal mixed at &

ratic of 3 1 1

(3) Passenger trains, short-distance freight

trains and light freight

trains: brown coal briquettes and raw brown coal mixed at ratios

ranging from 4 : 1 to 2 : 1, or hard coal

I

at ratios of 1 : 1 to 1 2

(4) Freight trains and mpty freight trains

and raw brown ccal mixed

composed of gondola cars:

hard coal and raw brown coal mixed at a ratio of 1 ¢ 1, or brown

coal briguettes and raw brcwn coal mixed
4 21 to 3

Changes in RBD Boundaries:

The Mierow - Neustreliiz and Mierow - Rechlin
scheduled to be transferred from RBD Schwerin
1 January 1955. 1

The former privately owned r-ilroad iine from
Bernsdor{ via Zeisshclz was taken over by RB2
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Winister Chwalek could not be verified.

4. Comment. Information on %he critical coal situation of the RBD Railrocads 25X1

a change in the organ
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at ratios raning from

railroad lires were
to RBD Greifswald effective

Hoyerswerda to Strassgraebchen/
Cottbus on 1 January 1955.
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iwational structure of IiBDs 25X1

The information cn the new assignment of former Railroad 25X1

was transmitted previously.
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